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Dream Workshop Version 8. 2023. 
Facilitator Guide and Activities 
The Dream Workshop is a short introduction to the overall process of how to turn dreams into 
reality. It’s perfect for classrooms, after-school clubs, homeschooling, team-building and anybody that 
has about 1 hour to play some fun games to learn how to dream and make those dreams real. We 
believe every kid (and adult) needs these fundamental life skills. 

With the Dream Workshop, we’ll walk you through the whole process of turning dreams into reality: dreaming 
(goal setting and optimistic thinking), mapping (planning and perseverance) and playing (doing and 
overcoming obstacles). Dream > Map > Play. The Dream Workshop is a simplified, 3-step introduction to  
Our Dream Theory.

How the Dream Workshop works 
The Dream Workshop is designed to be affordable and easy, especially for our foreign partners. Therefore, all 
you need is paper and pencil. And the activities are designed to be as simple as possible and require little to 
no translation for the students. The facilitators are intended to guide their students and paraphrase (or 
translate) the teachings into their own understanding. We have learned kids love this personal interaction with 
their facilitators, or who we like to call Dream Advisors. 


Evidence-based results 
In a research study by the University of Cincinnati, the Dream Workshop was scientifically proven to increase 
children’s self-confidence, and 100% of facilitators recommended the workshop. For more information about 
the Dream Workshop and our research project, please visit us online:  

https://dreamaplay.com/dream-workshop/


We hope you enjoy exploring your dreams.

Dr Sara, Scott and friends.  

Visit us online for more fun @Dreamaplay.com

https://dreamaplay.com/our-dream-theory/
https://dreamaplay.com/dream-workshop/
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How to run the Dream Workshop 
The workshop and facilitator’s guide are easier than it looks, especially if you have experience working with 
kids. We added a lot of examples and interactive prompts to help make this as easy as possible. This guide is 
written in a conversational tone of voice. Feel free to make changes as needed, and please use some of your 
own personal examples to make a heartfelt connection. There are no right or wrong answers in this workshop. 
Encourage the kids to have fun and make the concepts memorable so that the kids can use the dream-map-
play formula in their day-to-day lives. 


Important notes 
• The takeaway concept we want kids to learn is the 3-step formula to turn dreams into reality. 1) Dream 

it! 2) Map it! 3) Play it! As you will learn, it not only applies to dreams, but also to overcoming upset 
and obstacles. 


• Follow the time markers in the script. Cut an activity short if needed, but don’t skip any steps. The kids 
need to learn the whole dream formula.


• Praise any good idea or good behavior. Redirect inappropriate behavior, e.g., “Is being silly a dream of 
yours?” Or play a quick game of charades, “Can you act out that dream?”


Table of contents 
1. 	 1 min	 Quick introductions.

2. 	 5 min	 Activity. Ice-breaker and break into groups.

3. 	 3 min	 Overview: How to turn dreams into reality.

4. 	 10 min	 Activity. Step 1: Dream it! — The Bucket List.

5. 	 10 min	 Activity. Step 2: Map it! — The 5 W’s or The 3-Step Process.

6. 	 3 min	 Stretch break. 

7. 	 10 min	 Activity. Step 3: Play it! — The Maze.

8. 	 10 min	 Activity. Sharing a dream and team-building exercise.

9. 	 3 min	 Conclusion.

10. 	 5 min	 Certificate of achievement.


Total 60 minutes, depending on your group 

Supplies 
• A copy of the facilitator guide for the Group Leader and Dream Advisors.

• A copy of the 3 worksheets and the Dream Certificate for every student. (The worksheets and 

certificate are at the end of this document. We recommended printing the Dream Certificate on special 
paper if possible.) 


• Pencils and erasers. Colored pencils work best. 

• Talking Stick or Talking Hat. This object helps facilitate sharing because only the person with the 

object may share their dreams. You can make one or use anything you find in the room. We use a cat 
toy with bells and feathers. 


Roles 
Before you begin it is beneficial to assign roles.  It will help the group leader stay on time and focused with 
helping kids dream. 


• Organizer. If there is a parent or staff member of the host organization, ask their help to manage the 
environment, like seating, bathrooms and crowd control. 


• Group Leader and time keeper.

• Dream Advisors. If you have more than one facilitator break into smaller groups led by the advisors. 

• Gopher. For handing out supplies or finding missing items.  

Visit us online for more fun @Dreamaplay.com
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Activity 
(Time)

Script 
Black text is for the Group Leader to read aloud. 

Blue text is for the Dream Advisor. (Or Group Leader if there is only one facilitator.)

[Red text inside brackets are instructions.]


1.  

Quick 
Introductions.  

(2 minutes.)

We’ve got a really exciting day.


I’m [Your Name] and these are my friends. They are specially-trained Dream Advisors. 
And, we’re here to teach you how to dream and how to turn those dreams into reality, 
so you can live the most awesome lives — ever! 


Does that sound fun? At the end, we’ll hand out Certificates of Achievement to 
everyone that earned one. Cool, right? [Remind them of their award to help them stay 
focused.]


2.  

Ice-Breaker — 
The first thing 
that comes to 
mind. 

(10 minutes.)


Let’s start our ice breaker activity to get to know one another and break into groups. I’m 
to give you each a number. Please remember it. 


[Divide the kids by the number of facilitators. For example, if there are 15 kids and 3 
advisors divide the class into groups of 5. Assigning kids a number will help break them 
into random groups and avoid friends sitting together and getting rowdy.]


Okay, group one you are the cooking group. Dream Advisor take your group to the table 
and get to know one another by sharing your favorite things to cook. 


[Continue breaking the class into groups of interest, like: traveling, playing, eating, 
making, inventing, singing, superpower, et cetera… The ice-breaker activity will help the 
advisor and student form a personally connection. In our workshop testing, our number 
one comment is how much the student’s like and admire their advisors. So, consider 
yourselves a role model.]


[Dream Advisors guide students and offer suggestions. ]  

Let’s all get to know each other by saying our name and what we like to XXX. [Use 
example that you have been assigned, like cook.] Be creative and have fun. If you get 
stuck, just say the first thing that comes to mind. It’s fun to brainstorm these silly ideas. 
I’ll go first. 


My name is [advisor’s name] and I like to [interest for your group, like cook]…


[After the activity summarize the idea.] 

Does anyone know what we did? We just made a bunch of random dreams. You see, 
it’s that easy to dream.


[Leader. 3-minute warning.]

Okay. Dream Advisors, we have 3 minutes left to finish introductions. Time to wrap up.


Visit us online for more fun @Dreamaplay.com
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3.  
 
Overview: How 
to turn dreams 
into reality 

(5 minutes.)


So, let’s talk a little bit about what we’re doing.


We’re here to teach you how to dream and how to turn those dreams into reality. First: 
What is a dream? We’re NOT talking about sleeping dreams; we’re talking about things 
that you want to do with your life. We can call them goals, vision, wish, desire or good 
ideas. For example, what if you want to fly? That’s a dream. How many of you wish you 
could fly? [Ask for a show of hands. Make the activities as interactive as possible.]


That dream led people like Leonardo da Vinci to invent the airplane. He drew a blueprint 
or what you might call a map of his dream. However, his planes didn’t work. Hundreds, 
maybe thousands of other people, tried to make a machine that could fly. But it wasn’t 
until over four-hundred years later that along came Orville and Wilbur Wright, they are 
the brothers that made the first airplane that actually worked. But they didn’t get it 
“Wright” the first time.They weren’t the “Wright” brothers, they were the “Wrong” 
brothers. Haha, get it? Anyway, they had to PLAY with the idea. It took a lot of trial and 
error and experimenting but, finally, the Wright brothers got it “Wright” and it worked. 
That first plane ride was the most amazing and awesome thing ever!


So, that story teaches us an important lesson. There is a simple formula making dreams 
come true. First, you need a dream. Second, you need a map or a plan. And, third, you 
need to play, just do it and have fun.


In other words, you need to Dream it! Map it! Play it!


That’s our motto: 

You are born with creative superpowers. You can be or do or have 
anything. And all you need to make it happen is — Dream it! Map it! 
Play it! 

Okay, so we have an exciting day for you. We’re going to teach you how to do this. 
We’re going to teach you how to turn dreams into reality. To me, it is like magic. You get 
to learn how to create something out of nothing. Once upon a time not only did 
airplanes not exist but the word didn’t exist and the idea didn’t exist. If you asked 
someone, they’d say it was impossible to fly. In other words, you are turning the 
impossible into the possible. 


We have three activities for you. One for each step of our formula. Does that sound 
exciting?


[Encourage them to show some enthusiasm and ask questions.]


Visit us online for more fun @Dreamaplay.com
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[Hand out the Bucket List and pencils.]


This first step in our formula for turning dreams into reality is learning how to dream. 
Your dream advisors will take over and guide you through this activity.


[Dream Advisors guide students and offer suggestions. ]  

What we are going to do now is make a Bucket List. Think of your mind like a bucket. 
What we are going to do is fill your bucket with dreams — with as many inspirational 
ideas as you can imagine. They don’t have to be perfect. And you don’t have to commit 
to actually doing them. This is just literally food for thought.


Write down anything you think of. You can always cross it off later. 


[Prompts.] 
[As the students progress, give them some hints if necessary:] 
[Feel free to add your own. Remind them of the dreams we just made in the ice-breaker 
activity.]

• What do you like? (Family, friends, work, play, hobbies, talents, travel.)

• What if… you win the lottery?

• What if… you had three wishes?

• What if… you could do anything?

• What if… you could be anything?

• What if… you could be anything?

• What if… you could make anything?


[Barriers.] 
[If the kids get stuck (I can’t, I don’t know, It’s too hard), say something like:]

• We’re just dreaming of fun ideas. 

• You don't have to the perfect dream or know how to do it.

• Make variations of a dream. Want to be a quarterback? Maybe a variation is a 

quarterback coach or a sports announcer or a fan.


[If someone ends early: 
• Add more dreams or illustrate a dream.

• Help a friend.]


[Leader. 3-minute warning.]

Okay. Dream Advisors, we have 3 minutes left on this exercise. Time to wrap up.


[Leader resumes class.]

Okay. Time’s up. Great. Now you have a bucket full of dreams. Think of this like a stew 
that will cook and simmer over time. Some of those dreams will mix and match and 
combine into a new tasty dream. You can keep adding dreams to your bucket your 
whole life. You’ll be surprised what you cook up.


[Summarize.] 

Does anyone have questions about dreaming? 

We’ll share some dreams at the end. Meanwhile, let’s move onto the next game.


4.  

Step 1: Dream it! 
The Bucket List. 

(15 minutes.)





Visit us online for more fun @Dreamaplay.com
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UPDATE: For step 2, we have included a new alternate activity for a younger age group. 
The original activity plans an adventure around the world using the 5 W’s: Who, What, 
Where, When, Why and How. The alternate activity plans how to get the treasure using 
a 3-step process. So pick this simple activity or skip to the 5 W’s activity below.


* * * 

[Instructions for the 3-Step Process alternate activity. Simple.]

[Hand out the treasure island worksheets. Use colored pencils if you have them.]


After you have a dream, you need a map or plan of how to make your dream real and 
overcome any obstacles along the way. So we call Step 2 — Map it! In this example, we 
are giving you the pretend dream to get the treasure and avoid the sharks, but the 
process of making a plan will be similar for any dream you might have. All you need to 
do is brainstorm an idea and break it down into simple steps. You may draw your 
solution or describe it using words. 


[Dream Advisors guide students and offer suggestions.]  

[Leader. 3-minute warning.]

Okay. Dream Advisors, we have 3 minutes left on this exercise. Time to wrap up.


[Leader resumes class.]

Okay. Time’s up.

Voilà! You just planned your adventure.


[Summarize.] 

Any questions about mapping or breaking a plan into small steps?


[If you completed the 3-Steps activity, skip to the stretch break below.]  

[Instructions for the 5 W's activity. Advanced version.]

[Hand out the world map. Use colored pencils if you have them.]


After you have a dream, you need a map or plan of how to make your dream real. So we 
call Step 2 — Map it! In this example, we are giving you the pretend dream to travel the 
world. Even if traveling the world isn’t your dream, the process to plan ANY dream is the 
same. All you need to do is to figure out the 5 W’s: The Who, What, Where, When, 
Why and How. 


Your dream advisors will take over and guide you through this activity.


[Dream Advisors guide students and offer suggestions.]  

For this example, let’s pretend your dream is to travel the world. That is WHAT you are 
going to do. The reason WHY you are traveling the world can be almost anything. Let’s 
pretend it is because you love to discover new things. 


Now you need to decide where to go. As you can see, we are going to literally map a 
journey around the world. There are lots of fun spots to visit already like you could go to 
the North Pole and visit a polar bear. Or go anywhere you can imagine.


The 5 W’s 

(15 minutes.)





5.  

Step 2: Map it!  

The 3-Step 
Process 

(15 minutes.)





Visit us online for more fun @Dreamaplay.com
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1. First transfer some dreams from your Bucket List to the map. For example, if you 
want to play soccer, where will you play? Draw a little soccer ball there or a dot.


2. Add three more stops along the way. It can be a building, landmark, historical 
monument, culture, flora or fauna — just about anything. Draw a dot on the map 
and label it. 


3. When you are finished adding your own destinations. Connect the dots in any 
order. Hint: Unless you have a teleportation machine, it’s easier to travel to the 
next closest place. 


4. Now that you have a what, why and wheres. That just leaves the who, how and 
when. Answer those questions in the box. 


[Leader. 3-minute warning.]

Okay. Dream Advisors, we have 3 minutes left on this exercise. Time to wrap up.


[Leader resumes class.]

Okay. Time’s up.

Voilà! You just planned your adventure.


[Summarize.] 

Any questions about mapping? Can anyone list the 5 W’s? 


6.  
 
Stretch break. 

(5 minutes.)


We’ve got a few more fun games to play after we come back from our break. Use the 
bathroom if you need it. For all those who have a little extra energy, let’s wiggle it out. 
Stretch your bodies and shake them.


[Hand out the maze.]


Okay, now you have a dream and a map, now all you have left to do to make your 
dream a reality is to play it, or in other words, just do it. We like to use the word “play” 
because it reminds us to have fun. Perhaps the most important part of your dream 
adventure is to enjoy the journey. And playing is a natural way to both have fun and give 
yourself permission to make mistakes. This is how we learn.


This maze is really hard. So remember your number one goal is to have fun! If you can 
find a solution that is a bonus. 


Your dream advisors will take over and guide you through this activity.


[Dream Advisors guide students and offer suggestions.] 

How many people enjoy doing mazes? [Show of hands.] Great, that is the number one 
lesson when playing, or doing your dream — have fun. However, sometimes — maybe 
even most times — living our dream can be hard. We don’t know the answer. So, this 
game is supposed to be really difficult. This maze is designed for you to think outside 
the box — that means you’ll need to find a creative solution.


For this game, pretend you are the mouse, and your dream is to eat the cheese, and 
your plan is to solve the maze as quickly as possible.


7.  
 
Step 3: Play it!  

The Impossible 
Maze. 

(15 minutes.)





Visit us online for more fun @Dreamaplay.com
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[As the students progress, give them some hints if necessary:] 
• Think outside the box. 

• Look for a clue. 

• Get the mouse to the cheese in any way you can think of?


[And give them some encouragement:] 
• Work with your friends. 

• This maze has at least 4 solutions, and I bet you can find a 5th solution that we 

never thought of. 

• If you think the maze is too hard and you want to quit, that is perfectly normal. But 

please keep trying. This is good practice for when you are trying to make your real 
dream real! 


[Leader. While the students are working look for solutions to showcase to the class.]


[Leader. 3-minute warning.]

Okay. Dream Advisors we have 3 minutes left on this exercise. Time to wrap up.


[Leader resumes class.]

Okay. Time’s up. Don’t worry if you didn’t finish. Did any of you hit a wall or dead end?


Here’s the secret, we tricked you. We designed this maze to be almost unsolvable — 
almost. In other words, your first plan to solve the maze failed, and you had to create a 
new plan. Because that’s life! When living your dream you will ALWAYS encounter 
surprises. Let me show you some solutions:


1. Draw a line that goes around the maze — thinking outside the box. 

2. Fold the paper so that mouse and cheese touch.

3. Fold the paper so that the A/B marks touch and you create a new maze.

4. Punch a hole in the paper with pencil to make a tunnel for the mouse.

5. One of my favorite solutions was when a student said the whole maze was made 

of cheese and the mouse just ate its way through. Did anyone else think of a 
different solution? [Highlight the student’s unique solutions.]


Even though you might not have finished this maze, it taught you some important 
lessons that you can apply to any dream that you get stuck on in the future. It taught 
you how to overcome obstacles, break down walls, think outside of the box and — 
most importantly — it taught you that no matter what happens to just have fun. Our, 
biggest reward is the sense of accomplishment we have doing our dream. It’s the 
feeling of painting a picture, not the actual picture, that is the reward.


[Summarize.] 

In retrospect, doesn’t that impossible maze seem like a fun puzzle? 

Any questions about playing?


Visit us online for more fun @Dreamaplay.com
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8.  
 
Sharing a dream 
and team 
building 
exercise. 

(15 minutes.)


Okay, we have a little time left. Let’s all make one big group again.


I have brought with me my special Dream Talking Stick [or hat]. It has special powers to 
focus everyone’s passion on your dream and grow it bigger because by talking about 
your dream you might find help or a companion. Only the person with the Dream Talking 
Stick [or hat] may talk. Now would anyone like to share their dream and grow it bigger? 


[Pass the stick or hat to them. Ask the volunteers how they might map and play their 
dreams. After the student shares, they may nominate the next person.]


[5-minute warning.] Okay. We only have time for about couple more shares. Who hasn’t 
had a turn yet? Raise your hand.


[Survey #1: Matching dreams.] 

Great. I see a lot of inspiration in this room. Some of you even have matching dreams. In 
one Dream Workshop, we had so many soccer fans that we could make a whole team. I 
call this my peanut butter and jelly theory. Some of you are like peanut butter and some 
of you are like jelly. Together you can make delicious sandwiches. That was a metaphor. 
Does anyone in class hear a dream that they might want to join?


Great! Thanks for sharing. After class, you might want to get together and begin 
working on your dream. 


[Survey #2: Matching skill sets.] 

Let’s take a quick survey. As you may know, we all have different strengths and 
weaknesses. For example, I am a good dreamer. I love dreaming. But I’m not very good 
at mapping or playing. Raise your hand if you think you are a good dreamer. [Show of 
hands.] Raise your hand if you are good mapper. [Show of hands.] Raise your hand if 
you are a good player. [Show of hands.]


See, you guys could also form teams of dreamers, mappers and players. 


9.  
 
Conclusion. 

(5 minutes.)


Okay, we’re almost done. Let’s summarize what we learned, then we’ll hand out 
Certificates of Achievement. [Dream Advisors, fill out the Certificates of Achievements 
while the Dream Leader takes a survey with the students.] 


[Survey #1: Fun.] 
Did you all have fun? Great! Let’s give ourselves a round of applause. [Show of hands.]


[Survey #2: Quantity.] 
How many of you have dreams that you didn’t have before? They can be big or small. 
[Show of hands.]  


[Survey #3: Quality.] 
How many of you improved a dreams that you already have. For example, maybe you 
thought you wanted to be a quarterback, but now you realize you can also be coach? 
[Show of hands.]  


Visit us online for more fun @Dreamaplay.com
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[Survey #4: Confidence.] 
How many of you have more confidence — even just a little bit — that you will be able 
to make your dreams real? [Show of hands.]


Okay, great! Thank you all for being such great dreamers.


Remember the story about the Wright Brothers? The second thing that story taught us 
is that dreams can be difficult. Learning to fly is a really BIG dream. Often we fail, but if 
we believe in ourselves and keep trying, we’ll succeed. But it’s no fun to fail, so we 
recommend starting with a small dream. Meeting a new friend, cooking a yummy meal 
or playing a fun game. These are dreams, too.


Our formula works for even stuff like doing dishes or homework or being upset. For 
example, if you are sad, what do you think you’re dream might be? That’s right being 
happy! So, you make a plan, like go for a walk. Then what? Yep, you go do it. And if 
going for a walk doesn’t work, then you make a new plan, like ask a friend to tell you a 
joke. 


Remember our motto? Repeat after me: 


I am born with creative superpowers. I can be or do or have anything. 
And all I need to make it happen is — Dream it! Map it! Play it! 

That’s all I ask you to remember from today. It’s the secret to living a great life. 
Remember: Dream it! Map it! Play it!


Dream Advisors, please hand out Certificates of Achievement to anyone that you feel 
deserves this special award. 


[Dream advisors: Shake their right hand, hand them certificate with your left hand and 
congratulate the students by name.


That’s it for us. 

Thanks, everyone. 

Good luck! Enjoy the journey!


10.  
 
Certificates of 
Achievement. 

(3 minutes.)





Visit us online for more fun @Dreamaplay.com
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If you liked this 
workshop, then you’ll 
love our book about how 
to dream and set life 
goals. 

Dream It! 
A playbook to spark your 
awesomeness! 
By Scott Stoll, Sara E. Williams PhD and YOU!  

It’s all about Step 1 — learning how to harness your 
passion. “Dream It!” is an 80-page, full-color 
workbook that teaches kids how to dream and set goals by using fun games and activities. “Dream 
It!” Is scientifically proven to increase optimistic thinking by 22%. And, if you think optimistically, you 
are more likely to live the life of your dreams. With this Playbook as your guide, not even the sky’s 
the limit.


Visit us online to learn more. 

Visit us online for more fun @Dreamaplay.com

https://dreamaplay.com/product/dream-it-playbook/
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